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1. Konuduxartop
CTpyKTypHpOBaHHBI TIepeYeHh OOBEKTOB OILICHWBAHUS — 3HAHHM, YMEHUW, HABBIKOB,
yutbiBatomuii ®I'OC npencranieH B Tabaule:

Hunmaktu Nuaukatopel JOCTUXEHUS VK, IIK
yeckas
€AMHHLIA
Haunmeno 3Hanus Ymenus HaBbiku
BaHUE
JE 1. - CYIIHOCTh  OCHOBHBIX | - (hOpMYJHpOBaTh OCHOBHBIE | - ocHOBHbIE | YK-1, VK-
OCHOBBI | TCPMUHOB W TOHSTUHA B | MOHATHS MEHEI)KMEHTA; METO/IBI, 2, VK-3,
MEHEIK | 00JacTH MEHEPKMEHTA; - NPUMEHATh  OCHOBHBIE | CTHIIH YK-6,
MEHTa - OCHOBHBIC  IIOJIOXKCHHMS | IOJIOKECHHUS teopuu | ynpasinenu | [IK-6,
TEOPUU MEHEIKMEHTA; MEHEUKMEHTa B pabore | o [IK-7
- (axTopbl, ONpPEIEISAIOUINE | PyKOBOAUTEIS
Ka4yecTBO U I(PPEKTHUBHOCTH | 3PaBOOXPAHCHHUS;
YIPaBICHUYECKUX PEIIEHUH; | - aHAIM3UPOBATh BHYTPEHHUE
IIEPEMEHHbIE U BJIMSHHUE
(akTOpOB BHEIIHEH Cpeibl Ha
OpraHU3aLuIo
- IJIAHUPOBATh U
MOJIETTUPOBATh porecc
IPUHATHS  YIIPaBIEHUYECKUX
peuieHui; OIIPENECIIATh
IIOJIXO/IBI K
(bopMyIHPOBaHUIO
CTpaTeruy;
JE 2. - OCHOBHBIC XapaKTEPUCTHUKU | - aHaIu3upoBaTh | - YK-1, VK-
Opranuz | opranm3anii W paboueil | 0COOEHHOCTH yopasiesu | 2, VYK-3,
alys Kak | Tpynnsl  Kak  OOBEKTOB | OPraHMU3AlMOHHOM KyJIbTYpHI | 5 YK-6,
00BEKT MEHEI)KMEHTA. " paspabarbiBath | MenunuHe | [T1K-6,
yIpasiie | - MIOJXO/IbI K | MEpOIIpUATUSA o ee | Kou [IK-7
HUs IIPOEKTUPOBAHUIO (bopMHpOBaHHUIO, OpraHm3ary
OpraHu3alui, TUIBI | YKPEIUIEHUIO U U3MEHEHHUIO; nen B
OpraHMU3alMOHHBIX - ONpEeAeNATh TMOAXOABl K | Mpenesax
CTPYKTYP; (bopMyIHpPOBaHUIO npodeccuo
- ¢dopMBl U  METOJIBI | CTpAaTEeTuHy; HaJIbHON
yIpaBJIEHUS B |- TPUMEHATh  OCHOBHBIE | JESATEIHHO
3paBOOXPAaHEHUH, B TOM | TEOpUU MOTHBALIAN B | CTH;
quclie YOpaBIEHUs | yIPaBICHUH  MEAMIMHCKOH | -
MEIUIMHCKUM IE€PCOHAJIOM, | OpraHU3alNy; OpraHm3ary
KauecTBOM  MEIMILIMHCKOH | - OmpeAensiTh TpeOOBaHUSA K | UU
ITOMOLIH; KpUTEPUAM M CTaHIApTaM, | AEJIOBBIX
- CYILIHOCTb, NMPEUMYIIECTBA | MPUMEHSEMBIM MIPU KOHTPOJIE | MPOILIECCOB
U TpoOJieMbl KOMAHAHOTO | HaJ Pa3MUYHBIMU IIPOLECCAMH | ,
MoAXoJla B YIpAaBIIEHUU | B 3IpaBOOXPAHEHUH; | MPOLECCOB
OpraHu3aluei; IJIAHUPOBATh CUCTEMY | YIIpaBJIEHU
- METOJIOJIOTHIO | KOHTPOJIE B MEIUIUHCKOM | o u
IJIAaHUPOBAHUS B | OpraHu3anuy; IIPOLIECCOB
3/IpaBOOXpPaHEHUH. - TPUMEHATh  pa3IuYHbIE | (YHKIIHMOH
- MIOPSAJIOK co3anus | popMel IMIEpCTBa, BIACTH U | MPOBAHUS
CTpaTErMyecKoro IiaHa; MEIMIIMHC




- [OAXOABl K  BBIOOpY | BIMSIHMS IS JOCTH)KEHHUS | KHX
CTpaTeruv U3MEHEHUH; LeJeld OpraHu3aluu; OpraHu3ail
- METOJbl MOTUBUPOBAHUS U | -  NPUMEHATb  METOAMKH | Hif;
CTUMYJIMPOBaHUSA IIEPCOHAIILHOTO -
[IEpCOHAJIA; MEHEKMEHTA B | IUNIAHUPOBA
- XapaKTEPUCTUKHU OCHOBHBIX | IIPAKTHUYECKOH NEATEIbHOCTH; | HUA
BUJIOB U 3TAllOB KOHTPOJIS; - BBIOMpATh ONTHUMAJBHYIO | ACSTEIBHO
BH/IBI JNOKYMEHTOB, | TAKTUKY u HauOoJjee | cTH
II03BOJISIFOIINX 3 PeKTUBHBIE METOJIbl | MEAULIMHCK
KOOPJAMHHUPOBATh IIPOLECCHI | IPEOAOICHHS CONPOTUBIICHUS | ON
yIpaBJICHUS; nepeMeHam B CBOMX | OpraHu3ar
- IOpSANOK  IIPOBEICHUS | OPraHU3ALMIX; 1078
JIEJIOBOIO COBEIAHNS; - I10JIb30BaThCA | -
- 4uepTel U  yCIOBHA | HHOPMALIUOHHO- JMYHOCTHO
3¢ (HEeKTHBHOTO JTHICPCTBA; AHATUTUYECKOU CHUCTEMOM | 0o
- paznuune MEXIy | YIPaBICHHS  MEIULUHCKON | MEHEIKME
JIUJEPCTBOM U | OpraHHU3aLUeH. HTa,
PYKOBOJICTBOM JIUIEPCTBa;
OpraHM3alyel, poJib BIACTH -
U JIMYHOTO  BJIMSHUS B yIpaBieHU
yIpaBICHUH; s
- MECTO u pOJIb MEAULIMHCK
IIEPCOHAIBHOTO UM
MEHEI)KMEHTA; Ba)KHEUIINE IIEPCOHANIO
00513aHHOCTH PYKOBOAMTEIS M,
B IIpoLecce  YIpaBICHUs MaTepuab
U3MEHEHUSAMU HBIMH u
(uHaHCOB
BIMH
pecypcamu
5
- KOHTpOJIA
pecypcoB,
IIPOLIECCOB
U
pe3yapTaTo
B B
MEIUIMHCK
oi
opraHu3sail
UU.
JE 3. - TUNBI KOMMYHUKAIUN U UX | - aHanu3npoBaTh | - TexHuka u | YK-1, VK-
DddexTn | ocobeHHOCTH, CHOCOOBI | 0COOEHHOCTH MIPUEMBI 2, VK-3,
BHBIE nocTpoeHUsT 3(PPEKTUBHBIX | OPraHU3aLMOHHONW KyJIbTyphl | yoexaenus | YK-6,
KOMMYHH | KOMMYHHKaIU; u pa3pabartbIBathb | ; [1K-6,
Kaluu - IIOpANOK  IIPOBENCHUSA | MEPOIPUATUA o ee | rexnosorn | I1K-7
JIEJIOBOIO COBEIIAHN; (dbopmHpoBaHHUIO, o
-OCHOBHBIE TUIIBI U IPUYUHBI | YKPETUIEHUIO U U3MEHEHUIO; | YIpaBJIeHH
KOH(QUINKTA, pOJIb KOH(IUKTA | -  ONpeneniTb  CHUTyaluH, | s
B OpPraHH3aluy; TpeOytomiue KOMaHJHOTO | METUIIUHCK
NOJXO0Ja B  YNPABICHWUH; | UM
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-OCHOBHBIE
cpencTaa
KOH(IJIMKTaMU;

CIIOCOOBI u
yIpaBIICHUS

co3jaBaTb  KOMaHay  IUis
JOCTHXKCHUSI  TIOCTABIICHHON
ey,

- HUCIIOJIB30BaTh  CIIOCOOBI
noctpoeHuss 3 (HEKTUBHBIX

KOMMYHUKaIUM npu
MPOBEACHUU COBEIIAHMH,
MIepEroBOPOB;

- BBIOMpATH CpeJlcTBa
KOMMYHUKaIUH B
COOTBETCTBUH c

IIOCTAaBJICHHBIMU  3aJlayaMu,
[JIaHUPOBATb W  BHCAPATH

MEpOINPHUSITHS,
HaIpaBJICHHBIC Ha
COBEPILIEHCTBOBAHUE
KOMMYHUKAaIIW;

- BBIBISITH  HCTOYHUKH,
MIPOBOJIUTH aHaJIN3,
BbIpa0aThIBaTh u
peann30BbIBaTh

3¢ heKTUBHBIC CIocoObI

paspemieHuss KOHQIUKTOB B
OpraHu3aIyy;

HEePCOHAIIO
M.




KOHTPOJIA,

ATTecTallMOHHbIE MaTepHuaJibl

Texymias u npoMexyTOYHast aTTECTALUSI MAarUCTPAHTOB MPOUCXOIHUT B (POPME TECTOBOTO

MOATOTOBKU  pedeparoB, YCTHOro cobeceqoBaHMUs.

TecToBbIH

KOHTPOJIb

npeaycMarpuBacT OTBCT Ha BOIIPOCHI TCCTAa MNpPU 3aBCPUHICHUHU UIYUCHUA I[HI[EIKTH‘ICCKOﬁ
eauHupl. [Ipomexxyrounas aTrectanus NpoBOAUTCS B popMe SK3aMeHa 10 OUsIeTaM U HallMCaHus
TECTOBOI'0 KOHTPOJISL BO BTOPOM CEMECTpE
2.1. Bonpocsl 3x3ameHanmoHHbIX Onj1eToB (¢ ykazanueMm YK, OIIK, IIK)

Ne Bomnpoc KoMnerenuun
1. | [IpeameT u METOBI HAYKH O MEHEKMEHTE. BUJIbI MEHEPKMEHTA. VK-1, VK-2,
VK-3, VK-6,
[IK-6, IIK-7
2. | OcobenHoctn ympaBiieHUYeckoro Tpyaa. JlugHocth W MeHemkMeHT. | YK-1, YK-2,
OcHoBHbIE TpeOOBaHUS K MEHEIKEPY. YK-3,  VK-6,
[1K-6, 11K-7
3. | Uepapxus meHemxmenTa. [IpUHIMIBI M METO/BI YIIPaBJICHUS. VK-1, VK-2,
VK-3, VK-6,
[K-6, ITIK-7
4. | OCHOBHBIE IIKOJIbI YIIPABJICHHUA. VK-1, VK-2,
YK-3,  VK-6,
[1K-6, I1K-7
5. | Buemnss cpena u ee Bo3zaeiicTBue Ha opranu3anuio: STEEP — dakropsr, | VK-1, VK-2,
KOHKYpeHLHUs, ATk cuil 1o Iloprepy. VK-3, YK-6,
[IK-6, TIK-7
6. | Konryp ynpasnenus. Onucanne Kaxaoro 3Tana KOHTypa. YK-1, VK-2,
YK-3,  VK-6,
[1K-6, I1K-7
7. | SMART — wmognenbp QopmyiaupoBaHusi Iiend, mporecc IuianupoBanus, | YK-1, YK-2,
STambl ¥ TUTIBI KOHTPOJISL. YK-3, VK-6,
[1K-6, I1K-7
8. | MeTtomonornueckue  OCHOBBI ~ MEHEKMEHTa: 3akoHoMepHoctH U | YK-I, VK-2,
MIPUHLIUIIBI. VK-3, VK-6,
[IK-6, IIK-7
9. | CounanpHo€ yrpaBi€HUE: OCHOBHBIE MMOHATHS U 3aKOHOMEPHOCTH. VK-1, YK-2,
YK-3,  VK-6,
[1K-6, [1K-7
10. | OcoOeHHOCTH OpraHU3aIi MEHEKMEHT-TIPOIIECCOB. YK-1,  VK-2,
VYK-3, VK-6,
[K-6, IIK-7
11. | UadopmanimonHoe obecriedueHue MeHekMeHTa U uHpopMmanuonHsle | YK-1,  VK-2,
CUCTEMBI YIIPaBJICHHUS. VYK-3,  VK-6,
[1K-6, TIK-7
12. | DKOHOMHYECKHE U KOPITOPATUBHBIE OCHOBBI MEHEIKMEHTA. VK-1, VYK-2,
YK-3,  VK-6,
[1K-6, ITIK-7
13. | Ilonsitne 06 opranmzanmuu U ee crpykrype. Opranuzamus kak cucrema | YK-1,  VK-2,
YIIpaBJIECHUS. VK-3, VK-6,
[1K-6, TIK-7
14. | Lenu, GyHKIIMH, TPOLIECC U METOABI YIIPABICHHUS. YK-1, VK-2,
YK-3,  VK-6,
[IK-6, TIK-7




15. | [lpuHIMOBI yIpaBiaeHNUsl B COBPEMEHHBIX KOHLENIUAX MEHEI)KMEHTA. YK-1, VK-2,
YK-3,  VK-6,
[IK-6, IIK-7
16. | OcobeHHOCTH yIIpaBieHUs B coIMaiIbHOW cdepe, B meaunuHCckux | YK-1, YK-2,
OpraHu3alusX. VK-3, VK-6,
[1K-6, I1K-7
17. | ®yHKIUYU U YPOBHU YNIPABJICHHUS. YK-1, VK-2,
YK-3,  VK-6,
[IK-6, IIK-7
18. | [IpuHIMIIBI, BUIBI M1 METObI IUIAHUPOBAHUSI B 3/[PABOOXPAHEHHUH. VK-1, VK-2,
YK-3, VK-6,
[1K-6, I1K-7
19. | F'ocynapcTBeHHas, MYHHIUIIAJIbHAS u YacTHast cuctemsl | YK-1,  VK-2,
3paBOOXPAHCHHUS. YVK-3, YK-6,
[K-6, ITIK-7
20. | OcobeHHOCTH YIIpaBICHUS MEIUIMHCKON moMomblo U npuHuumsl | YK-1, VK-2,
PYKOBOJICTBA B 3/[paBOOXPaHEHUH. YK-3, VK-6,
[1K-6, ITIK-7
21. | MopenupoBaHue U NPOTHO3UPOBAHNE KaK METO/IbI IPUHATHUS PELLICHU. YK-1, VK-2,
YK-3, VK-6,
[IK-6, TIK-7
22. | OcobeHHOCTH yIIpaBiIeHUs KaJpOBBIMU pecypcaMu B 3apaBooxpanennu. | YK-1,  YK-2,
YK-3, VK-6,
[IK-6, TIK-7
23. | Ocobennoctu  ympaBieHuss  WHGOpPMalLMOHHBIMU  pecypcamMu B | YK-1, YK-2,
3/1paBOOXPAHEHUH. YK-3, VK-6,
[1K-6, ITIK-7
24. | OcobeHHOCTH ynpaBieHUs] (UHAHCOBBIMU U MaTepHalbHbIMU pecypcamu | YK-1,  VK-2,
B 3/IpaBOOXPaHEHHUH. VYK-3, VK-6,
[IK-6, IIK-7
25. | OcobeHHOCTH yNpaBlIeHUs TPYAOBBIMU IIpolieccaMu B 31paBooxpanenun. | YK-1,  VK-2,
VYK-3,  VK-6,
[1K-6, TIK-7
26. | Ctunmu ynpasnenus. Brnacts B ynpasnenuu. Jlngepctso. YK-1,  VK-2,
VYK-3, VK-6,
[K-6, IIK-7
27. | OcobeHHOCTH YIpaBieHHUsI KOHQIUKTAMH B 3/IpaBOOXPAHEHUH. VYK-1, VK-2,
VYK-3,  VK-6,
[1K-6, TIK-7
28. | OcobeHHOCTH ynpaBieHUs nepeMeHaMmu B 3apaBooxpaHenuu. Kareropuu | YK-1,  VK-2,
nepeMeH (MHHOBAIIUN). VK-3, YK-6,
[1K-6, ITIK-7
29. | OcoGeHHOCTH CaMOYTIPABIICHUSI B 3IPAaBOOXPAHCHUH. VK-I, YK-2,
YK-3,  VK-6,
[1K-6, ITIK-7
30. | OcobeHHOCTH IUTAHUPOBaHMS 37ApaBooXpaHeHus. Otanbl U ocHoBHblE | YK-1,  VK-2,
METO/IbI TIJITAHUPOBAHUSL. VK-3, VK-6,
[1K-6, TIK-7
31. | IlporpammHoO-TIeTIEBOE M (HYHKIIMOHATBLHO-OTPACIICBOE INIAHUPOBAHHE. VK-I, YK-2,
VYK-3, VK-6,
[IK-6, ITIK-7




32. | KoHTpob, BUIbI U ATanbl KOHTPoJis. CTaHAApThI U KPUTEPUU KA4eCTBA. YK-1, VK-2,
VK-3, VK-6,
[TIKO-6, [TIKO-7
33. | 3HaueHne KOMMYHHMKallMOHHOTO  Tmpomecca mia  d¢dektuBHoro | YK-1, YK-2,
yIpaBieHUs. MEeXKIINYHOCTHBIE U OpPraHU3allMOHHbIC KOMMYHUKAIUH. YK-3,  VK-6,
[1K-6, 11K-7
34. | OcHOBHBIE ITAITBI ¥ PUEMBI JACITIOBOTO OOIIECHUSI. VK-1, VK-2,
VK-3, VK-6, ,
[TIKO-6, [TIKO-7
35. | Konnenmuss 3MOLMOHANLHOTO HHTEMIeKTa. Oco3Hanue cBoux sMmonui, | YK-1, VK-2,
nporoBapuBanue cBoux oHmouuil. Koudmmkr, Ttunsl u npuumabl | YK-3,  YK-6,
KOH(IIMKTA. YTpaBlieHHEe KOHPIMKTHON CUTYaIIHEH. OIIK-3, TIIK-6,
[1K-7
36. | MoTtuBanus nepcoHana. YpoBHHM ILIeHHOCTEH. Metoabl MoTuBanmoHHON | YK-1, VK-2,
TEXHHUKHU. YK-3, VK-6,
[1K-6, [1K-7
37. | Bunbl 0OpaTHOH CBsI3U, 3Talbl HO3UTUBHOM U KOppeKTupytouei oopatHoit | YK-1,  VK-2,
CBSI3H. VK-3, YVK-6,
OIIK-3, IIK-6,
[1K-7

JK3aMeHAIIMOHHBIH OWJIEeT BKJIOYAET 2 BONPOCA M CHTYAIIMOHHYIO 3a/1a4y:

IIpumepbl 3K3aMeHALIMOHHBIX OHJIETOB:
Bbuier Nel
1. Ilpenmer u MeTOJbl HAYKU O MEHEIKMEHTE. Buabl MEeHe»KMEHTAa.
2. MoruBanus nepcoHaia. Y poBHHU LICHHOCTEW. MeTo bl MOTUBALIMOHHOM TEXHUKHU.
3agaua Ne 1
B HOBOCTpOIiKE, Ha OKpanHE ropoJa OTKPBUIOCh HOBAsi MEAULIMHCKAsI OpraHu3anus
(uHdexuuonHas 6onapHUIA). OTHUM U3 IEPBBIX PACIIOPAIUTENBHBIX JOKYMEHTOB IJIaBHOTO
Bpaua cTajl IpUKa3 JUIsl BEAyIIEro MapKeToJora 0 He0OXOJUMOCTH COOTHECTH MPUHIIUIIBI U
IIPUEMBI I€ATEIbHOCTH MEIUIIMHCKON OpraHU3alMy ¢ OOIIECTBEHHBIMU HHTEPECAMH.

1. Pa3pabotaiite mporpaMmy JeiicTBUI Ha 3aBOEBaHNE TOHUMAHUS U BOCIIPUSATHS CO
CTOpOHBI 001ecTBeHHOCTH. [IpuMennTe Bamm TeopeTnueckue 3HaHUS IS
000CHOBaHUs NpeasaraeMblx Bamu perienuii.

2. Kakue BuJIbI MapKeTUHTa OyJIET MponaraiAupoBaTh Cay»k0a 1o opraHu3anuu
OOILECTBEHHOTO MHEHUS?

Buner Ne2
1. IlpuHUuDEBL, BUABI U METOBI IUTAHUPOBAHMS B 3[paBOOXPAHEHUH.
2. Bunapl 00paTHOM CBSI3M, ATAlbl HO3UTUBHON U KOPPEKTUPYIOLIEH 00paTHOM CBA3H.

3anmaya Ne 2

PykoBonuTenb METUIMHCKON OpraHu3alyy JOBEpSET CBOUM IOJYUHEHHBIM U YMEJO

pacripenenser 00s3aHHOCTH MeX Ty HUMHU. OHa Bcerzia roToBa MPUCITYIIAThbCs K KPUTHKE B CBOU
aJipec U OTHOCUTCS K HEW ¢ FOMOPOM, OHA MOJJEPKUBAET HAUMHAHUS MOJIOJBIX M YBAXKAE€T OIBIT
crapmux. Hu onHoO neno B oTAeneHuy He pemaercs 0e3 TimaTensHoro oocyxaeHus. OHa vaie
XBAJIUT MOJIOJIBIX CIIEUAIMCTOB 32 YCIIEXH, YEM MOPUIIAET 3a OIIUOKH.

I. VYkaxure KakoMy CTWIIO YIPaBICHUs OTHAET MPEINOYTEHUE PYKOBOJUTEID
MEIUIIMHCKOW OpraHu3anuu B JaHHOU cutyanuun? IIpumenure Bamm teopernueckue
3HaHus U1 00ocHOBaHMs Bamero orsera.

Buiaer Ne3
1. TIporpammHO-IIeIeBOE M (PYHKIIMOHATBHO-0TPACIIEBOE TNIAHUPOBAHNE.
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2. KoH}uukT, TUIIBI ¥ TPUYUHBI KOHMIWKTA. YTIpaBieHne KOH(DIUKTHONW CUTYyaIueH.

3agaua Ne 3

CryneHT-MeIMK, Ta/PKUK 110 HAIMOHAIBHOCTH, OOpaTHIICA B CTOMAaTOJIOTUYECKYIO
MOJIMKITMHUKY JJIs1 JISUCHUS Kapueca 3y0a. Uepes 3 Mecsiia mocie noilydeHus: CTOMaTOJIOTHIeCKON
MOMOIUIH y Hero pa3Buwics renatuT C. 3Has MyTH Nepeladyd BUpyca U HE UMesl HUKAKUX JPYTHX
(hakTOpOB pUCKa IO 3apaKeHHo rernaTuToM C, CTYJISHT MPEANOIOKHIII, YTO €ro HHPUITUPOBAIH B
CTOMATOJIOTUYECKOM MONMUKIMHUKE.

CryneHT oOpaTHiICs K TJIABHOMY Bpady IMOJIHKIMHHUKY C POCHOOH MOMOYB pa3o0paThes ¢
ero curyaunuei. Pycckuii 1o HallMOHAJIBHOCTH TJIaBHBIM Bpay HE CTaj pasroBapuBaTh C HUM,
CKa3aB, YTO €My HEKOIJa M 4YTO CTYJIEHT HHMKOI/a He JIOKaxeT (pakT MHPHUIMPOBAHHS MPHU
MOJTy4YeHUU MEJIULIMHCKON TIOMOIIIU B CBSA3M C JICUEHUEM KapHeca.

1. Kak Bsl cumraere BO3MOXHO Jin uWH(pUIMpoBaHHE BupycoMm rematuta C mpu

MOJIy4€HUHU CTOMaToJiornyeckoit momomu? Ecnu na, To, Ipy KaKUX CUTYyalusx?

2. llpemnoxuTe MEpONPHUATHUS MO  YIAYYIICHHI0O pabdOThl  CTOMATOJOTHYECKOU
MOJIMKJIIMHUKA ~ JJI1  TPEOyNpexIeHUus Ciiy4aeB HHOUIUPOBAHMUS  MALMEHTOB
TeMOKOHTaKTHBIMHU HH(DEKITUIMU

3. Ouenure Ka4ecTBO KOMMYHHKAIIMH/OOIIEHUS CTYIeHTa U TTIaBHOTO Bpada. MOXHO 11
TOBOPUTh, YTO HWMEJIO MECTO TPOSBJICHHE JHUCKPUMHHAIMU TI0 TMPU3HAKY
HalMoHanbHOW mnpuHamexxHoctu? [Ipumenure Bamm TeopeTnueckue 3HAHUS IS
obocHoBaHus Bamrero orsera.

4. llpennoxute peKOMEHIAUU CTYJEHTY B OTHOIICHUH CJIEIYIOIINX [IaroB.

buaer Ned
1. KouTposb, BUbI 1 3Taribl KOHTPOJsl. CTaHIapThl U KPUTEPUU KayecTBa.
2. Konmenmmst »sMolMoHajgbHOro uHTeIekTa. (Oco3HaHME CBOMX  SMOIIHMH,
MIPOTrOBAPUBAHUE CBOUX IMOIIHI

3amayga Ne 4.

[IpounTaiite OTPBIBOK, OTBETHTE HA BOIIPOCHI:

1. OcymecTBisuiocs u nuaeperso? Jla/Her

2. Kaxkue mpuzHaku nunepckoro rnoseaeHus Ber otmeTnnm

3. EcTp mu mocnegoBaTenu?

Anna BopoObeBa, 3aBemyromiasi JTUarHOCTHYECKUM OTJIEJICHUEM, XOTella BHEIPHUTH B
paboTy OTHEeNeHHs] HOBBIE MPOTOKOINBI, KOTOPhIE MOTJH 3HAYUTEIHHO YIYYIIUTh KAa4eCTBO
OKa3aHHBIX ycayr. OJIHaKO TOJBKO OHA caMa BepuJia B YCIIEX CBOEro HAUMHAHUS; OCTaJbHbIC HE
OBLTH YOXKIEHBI B HEOOXOAMMOCTH UITM OKYIAaeMOCTH JaHHOTO mpoekTa. [locne nonrux mecsien
cOopa JaHHBIX aJii 00OCHOBAaHWS HEOOXOAMMOCTH BHEIPEHHUsS HOBBIX MPOTOKOJIOB B padoTy
oTneneHnss AHHa yOenuina HECKOJIbKO CBOMX BBIIIECTOSIIUX (Yepe3 YIPaBICHYECKUN ypOBEHb)
HavaIbHUKOB BhieUTh 300 ThIC. pyOseit Ha pa3paboTKy u BHeapeHue. OHa coOpaia pabouyro
TPYIIly W3 TNPEACTaBUTENEH BCEX NOJApa3/EeNeHUN, KOro KacaluChb HOBBIE MPOTOKOJBI s
KOHCYJIBTAIIUH TI0 BOMIPOCAM MX pa3paOO0TKU U BHEIPECHHUS.

Korga Ha HauanpHOM 3Tame OAWMH W3 3aMECTHUTENIel TJIaBHOTO Bpauya CTall BO3PaXKaTb
MPOTHUB MPOEKTA. AHHA JIOTOBOPHWJICS C JBYMsI APYTHMHU O TOMOIIM B OpPTaHHW3AIMU 3aceaHus
PYKOBOJICTBa, Ha KOTOPOM OHH JOJKHBI OBLTH MPEACTABIATE ee mpennoxkenue. [Ipu oobcyxnennn
MCTOYHHKA (MHAHCHPOBAHUSI AHHE MPUIIIIOCH Pa3psHKaTh HAKAIHMBIIMYIOCS cUTyanuto. biaromaps
ee ymopcTBy OOJIbHMIIA TIPHOOpENa OYeHb LIEHHYI0 HOBYIO CHUCTEMY B3aMMOJICHCTBHS MPOUUX
MO/Ipa3IeNICHUH C €€ TUArHOCTUYECKUM OTACIICHUEM.

buser NeS
1. OcHOBHBIE Tanbl ¥ TPUEMBI JIEJIOBOTO OOIICHHUS.
2. OcobeHHOCTH yTpaBlieHUs MEpEeMEeHaMH B 3/paBooxpaHeHuu. Kareropum nepemeH
(MHHOBAIUIA).
3amaua Ne 5



PykoBoauTenb MOCTOSHHO HaXOAWUT B pa0OTe MOAYMHEHHBIX MOIPEIIHOCTH U OLIMOKH.
Hecmotps Ha T0, uTO padora Ha 99% caenaHa oyeHb XOPOILIO, OOBHHSET MOJYMHEHHOTO B TNIOXOM
e BBIIIOJHEHMM M JlaXkKe INpoBaje BCEro 3ajaHus. B pesynbraTte COTpyAHUK UyBCTBYET ceOs
BUHOBAThIM, HAUMWHACT W3BUHATBCA, W y HEro (GopMupyeTcss KOMIUIEKC HEBO3MOXKHOCTH
BBINOJIHUTH paboTy 10 TpeOOBAHUAM PYKOBOJUTEIS.

1. Ilpemnoxure cTpaTeruy MOBEIEHUS ISl PYKOBOAMUTENS M NMOJYMHEHHOIO B JaHHOMU

curyauuu. Ilpumenure Bamm Teopermueckue 3HaHMS A oOocHoBaHus Barero
OTBETA.

buner Ne6
1. OcobeHHoCcTH yIpaBieHHs B COLUAIBHON cepe, B MEUIIMHCKUX OpPraHU3alusiX.
2. 3HaueHMe KOMMYHMKALIMOHHOrO Impouecca A 3(PQGEKTUBHOIO yIpaBIECHUS.
Me:XJIMYHOCTHBIE U OPraHU3allMOHHBIE KOMMYHMKALIUH.

3amaua Ne 6

PykoBoauTenp MEIMIIMHCKOM OpraHW3alMyd CYUTACT IMOAYMHEHHBIX CBOEH OONbIION
ceMbeid, a ce0s — CypoBOH, HO CIpaBeIIuBOM ee Ti1aBoid. OHA 4acTo MOJIOJITY YMTAET HOTAlUU
MOJIOJIBIM CIIELIMAJIMCTaM, PACIEKAeT UX 3a MAJEHIIYI0 MPOBUHHOCTb, I'PO3S UM JIMILIEHUEM
IPEMUH, IEPENpOBEPsET BBIIOIHEHUE TOPYUEHHBIX UM 3a1aHuid. Hu 0/1HO cOOBITHE B OTAEICHUN
HE IPOUCXOAUT 0€3 €€ y4acTusi U KOHTPOJIs, €CJIM BO3HUKAIOT CIIOPHI, TO €€ CIIOBO — pELIatolIIee.
Omna cuyuTaeT ce0st NPeKpacHbIM PYKOBOJUTEIEM U BHYTpEHHE o0mxaeTcs, 4To 3a 10 jget paboTsl
HUKTO HU pa3y HE BCIIOMHUII O €€ JHE POXKICHMUSL.

1. Vkaxure KakoMy CTWIIO YIPaBJICHHUs OTHACT NPEANIOYTEHUE PYKOBOIUTEIb MEAULIMHCKON

OpraHM3aliy B IaHHOM cuTyauuu?

2. Ilpumenute Bamm Teopetnueckue 3HaHus A1 000cHOBaHUS Batero otsera.

buner Ne7
1.Koutyp ynpaBnenus. Onucanue Kax/joro 3Tamna KoHTypa.
2. OcoOeHHOCTH CaMOYIIPaBJICHUS B 3/IpaBOOXPAHEHUH.
3anaya Ne7
Hupektrop I'opoackoro auarHoctudeckoro uneHrpa [anmmna MuxailoBHa IpuHsUIA
pelieHre 0 He0OX0IMMOCTH BBEICHUS IITATHON JOJHKHOCTH CBOETO 3aMECTUTEISI IO MAPKETUHTY.
OT0 OBUIO CBSI3aHO C TEM, YTO YBEJIMYMBAIOLIUICS 00BbeM paboThl CTal OTpa)xkaTbCs Ha ee
kadectBe. ['annHa MuxaiJIoOBHA IOHUMAJIA, YTO 33 €KEJHEBHON «TEKY4YKON» HAYMHAET YIIyCKaTh
U3 BHUJy HauOoJiee BakKHble MPOOJEMbI, KOTOpbIE CleA0BaIO pemarb. Kpyr MOTeHIManTbHBIX
KaHIUAATOB OBICTPO Cy3Wics A0 JIBYX COTpPYIHUKOB. He jkenmas npuHUMaTh €IUHOJIMYHOE
pemienue, ['annna MuxaiijoBHa mpeaioKuia Ha aJMUHUCTPATUBHOM COBETE, Ky/a BXOIAT €€
3aMECTUTENH U TJIaBHbIE CHEIUAINCThI, O0CYIUTh KaHAUAATypPbl U IPUHATH IPYNIIOBOE PEIICHHUE.
IlepBoii 6bu1a oapyra Enena HukonaeBHa, ¢ Helt OHM BMECTe YUHIIUChH, JOBEPSIN APYT
apyry, apyxuin ceMbsiMmu. Kak cneunmanucr Enena HukonaeBHa Oblla MCHOTHUTENBHBIM U
BIIOJIHE KBaTU(UIIMPOBaHHBIM paboTHUKOM. Eif He xBaTtano, mo MHeHHIO ["annHbpl MUXaiIoBHHI,
TBOPYECKOM (GKUJIKW», SHEPTUYHOCTH U HACTOMYMBOCTH B JOCTHKEHUH ITOCTaBICHHBIX LEJIEH.
Hpyro#t kannunatypoir Obuia Onbra, kotopas mocie okoH4YaHus DakympTeTa
Bricmiero cectpurckoro oopa3zoBanus paboTana B ieHTpe Meacectpoit. O0aamast OCTPBIM YMOM U
Oynyuu 4dpe3BBIYAHO AWHAMHYHOM, OJbra oueHb OBICTPO CTalla KBATU(DUIIMPOBAHHBIM
PabOTHHUKOB M TIPEKPACHO BIHCATIACh B KOJUIEKTHB. [ 'anmHa MuxainoBHa mosnarana, yto Onsre He
XBaTajo JHIIb ycuauuBocTu. HeomnHokpaTtHO o cobcTBeHHON mHuIMatuBe Onbra npejaraia
["anune MuxaiiloBHE OpUTHMHAJIbHBIE PEIICHUs] BOSHUKAIOUIMX MPOOJIEM, ¢ TOMOIIbIO KOTOPBIX
yAaBaJIOCh JOCTUYb 3HAYUTEIbHBIX PE3YJIbTATOB.
1. OO6bsicaute ['anmHe MuxaliaoBHE, KaKMMH KadyeCTBAMH, IPEXKIE BCETO, JOKEH
o0yazaTh MEHeKep 10 MAPKETHHTY.
2. Komy, no Bamemy MHeHMIO, cleAyeT OTAATh MPEANOYTEHUE B PEIICHUH BOMIPOCA O
3aMECTHUTEIIE 10 MapKeTUHTy: noapyre Enene HukonaesHe nin MOJI0OI0M COTPYAHULIE
Onswre? [Ipumennte Bamm TeopeTudeckre 3HaHUS 111 000CHOBaHMs Barero otsera.
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3. Kakme Tunsl ynpaBieHYecKHX pemeHud Bbel  Moxere Ha3zBaTh? Kparko
0XapakTEepU3yUTe rPyIIIOBLIE METO/IbI IIPUHATHUS PEILICHUN.

Buier Ne§
1. ®yHKUMU U YPOBHHU YIIPABIICHHUS.
2. Crunu ynpasieHus, BIACTh U JUAEPCTBO.

3amaua Ne 8.

IIpounTaiite OTPBIBOK, OTBETHTE HA BOIIPOCHI:

1. OcymiectBisuiock Ju yuaepcTBo? Jla/Her

2. Kaxkue nmpusHaku JMaepckoro noseaeHus Bel otmeTrnmn

3. Ectr nu nocnenosarenu?

Korna Crenan ToGonuH, Bpad-xupypr, Hadasl IOJArOTOBKY OTYETa pabOThI OTJCICHUS IS
[JIABHOTO Bpaya, y HEro He ObUI0 HU JIMHEHHONH OTBETCTBEHHOCTH, HHU COOCTBEHHBIX
NOJYMHEHHBIX, HU BBIACICHHOTO OIO/KeTa. BBIJIO TOJIBKO paciibiBYaTOE YKa3aHUE «U3YYUTh
BO3MOHOCTH JUIsl YJTyUIlIEHUS pe3yJIbTaTOB pabOThl XUPYPrUUE€CKOro OTACICHUS.

st aToro TobonuH Haganm coOupaTh pecypchl HOCPEICTBOM MEPETOBOPOB C OTACICHHEM
IUTATHBIX MEAMLMHCKUX YCIYT M 3KOHOMHYECKUM oTxaenoM. Obemias MeHemkepaM OTIeJICHUS
IUTATHBIX MEAUIIMHCKUX YCIYT OBBICUTH 10XO0 OT/AEICHMS, OH MOy OT HUX OI0JDKET. 3aTeM,
uMesT Ha pyKax JAeHbr'd, ToOomuH yOenun pyKOBOAWUTENS SKOHOMHYECKOM CIykObl B
HE00X0JUMOCTHU MTPHOOpecTH 000pyAOBaHUE I XUPYPTrUUECKONW MOMOIIY U JIMYHO MOATOTOBUII
0030p, KOMMEpUYECKHUE MPEUI0KEHUS U TPOYHEe JOKYMEHTHI [0 HE00X0AUMOMY 000pYy10BaHUIO.

Crnenyromeil 0651acTbi0 IPUIIOKEHUSI €ro ycuinid Obl1 cepBuc. [lockosibKy paOOTHHKHU
JTAaHHOM cdepbl ObUIN KOHCEPBATUBHBIMU U arpeCCUBHBIMU, TOOOJIMH MTOI01IEN K [NIABHOMY Bpauy
C MPOCHOOH MPOBECTU TPEHUHT IS yIIyUIICHUS! CUTYallliy B 3TOW 00JIaCTH.

Tak kak Tenepb OTJe/IeHUE IUIATHBIX MEIUIUHCKUX YCIYT YBEJINYUBAIN CBOU MPUOBUIN 32
CYET XUPYypruyeckou ciyxk0bl, TOOOJIMH JIETKO MOJIy4YMJI HMOJJEPKKY MEHEIKEPOB, KOIr/a OH
OpOJABUIall JUIsl HPOAAXH HOBBIE YCIYrM, HpuAyMaHHble UM paHee. UTo OBl COXpaHUTh
JOCTUTHYTbIE TEeMIbl paboTbl M MOpaNbHBIA JyX KOMaHabl, ToOOMMH Ha BCTpeue C
PYKOBOJIUTEISIMH BBICIIETO 3B€HA 00BACHIII IPUUYHHBI yCIIeXa FepondecKkoii paboToi Bcex UIeHOB
CBOEH KOMaH/IbI.

2.2. TecToBble 3a1aHus
TecroBble 3ananus pazpaboransl ais kaxaoil JIE u cogepxar ot 30 1o 50 Bonpocos. B
TECTOBOM 3aJlaHMM MarucTpaHTy 3afatoTcsi 20 BOIPOCOB € BO3MOKHOCTHIO BHIOOpa OJHOTO WU
HECKOJIBKUX ITPABWIBHBIX OTBETOB U3 3-5 NPEIOKECHHBIX.
[Ipumepsl TeCTOBBIX 3aaHUIA:

JIE 1. OcHOBBI MeHEI:KMEHTAa

1. Kakoe ompeneneHue xXapakTEepU3yeT MEHEDKMEHT KaK OTpacib 3HAHUA M y4eOHYIO
JUCHUTITUHY

3TO HayKa O Pa3BUTUU U POCTE OPraHU3AINMA

3TO cTpaTterus 3p(HEKTUBHOTO PA3BUTHsI OPTaHU3AIUN

V |aTo HayKa O COLIMAIbHO-3KOHOMHYECKOM opraHuzannu

3TO CIMOCO0 YCTPOMCTBA OPraHU3AINMA

9TO OJIHA U3 Y4EOHBIX CleUaIbHOCTEN

2. o onpenenenuto @. Teitnopa, MEHET)KMEHT — 3TO UCKYCCTBO TOYHO 3HATh, UTO MPEICTOUT
ceNnath u... (3aKkoHIUTE Ppasy)

Kak IMpUBJICYb MHBECCTULIHUH, (I)I/IHaHCBI AJId peajin3alvu IjIaHOB
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KOMY MOPYYHUTh UCIIOJHEHUE TIIaHOB

V |kak CACJIaTh 3TO CaMbIM JIY4IIHUM U JCIICBBIM CIocoooM

KakK CACIaTh 3TO ¢ MUHHUMAJIbHBIMU 3aTpaTaMu BPEMCHU

KaK pacCiIaHUpOBAaTh 3TAllbl BLIITOJITHCHHUA

3. D PexTUBHOCTD NEATEIBHOCTH OPraHU3alUuU ONPEAETSETCS KakK

JOCTHDKCHHE ITOCTABJICHHOM 1IN

V |MaKcuMaabHO BBICOKHE PE3YIbTAaThl TP MUHUMAJIbHOM UCIIOJIB30BAHUU PECYPCOB

OKOHOMHYHOC HCIIOJIB30BaHUC PECYPCOB

KOHKYPEHTHBIH yCIIEX B PRIHOYHOM OKPYKEHUU

yIIOBJIETBOPEHHOCTD MOTPEOUTENEH MPOAYKIIUU

4. B oTauyue OT CTpaTeruu, TaKTUKA

IIpeAJIaraeT IIaH IeUCTBUM I JOCTHKEHHUS LIeIIN

YCTaHaBJIMBACT IMPaBUJia U AUPCKTUBLI, OTHOCUTCIIBHO KOTOPBIX OLICHHUBAIOTCA BCC I[CflCTBI/I?I

OTpa)kaeT CyTh PHIHOYHOIN OpHEHTALIUU

V |onpenensieT KOHKPETHBIE MIard, KOTOPhIe HEOOXOIMMO C/IeNIaTh

npeanojaract 3Talbl TAKTUYCCKOI'O YIIPABJICHUSA

. [Ipouiecc mpuHATHSA pelieHNi HAaYUHAETCS C. ..

BBIOOpa caMoro 3(pPeKTUBHOTO crioco0a AeHCTBHIA

IIPOBEJICHUS COOpaHUs

HU3YyUCHHA BO3MOXHBIX AJIbTCPHATHUB

V |oco3Hanus npoOaembl

OIICHKH MOCJIECTBUH

. KonTyp ynpasnenus sto...

CBOJI ITPABWJI U IPUHLHUIIOB (PYHKIIMOHUPOBAHUS OpraHU3aLuN

cucremMa oOMeHa nHpopMaluen Mex1y pa3HbIMH YPOBHAMHU MTOTYUHEHUS

IpaBujia MIOAYUHCHUS, CYIICCTBYOIIUEC B OpraHu3aluu

V |nocnengoBaTebHbBIE ATAIlbl B3aUMOACHCTBHUS MCKAY CY6'LGKTOM 1 00BEKTOM praBHqueCKOﬁ
JCATCIIBHOCTH

Coco0 OLEHKH MOCIIEACTBUIN YIPaBICHYECKUX PELIeHUI

. TepMHH MEHEJIKMEHT O3HA4aeT

PE3yNbTaTUBHYIO U 3(PPEKTUBHYIO KOMMEPLIHIO

ABJIICTCA NPAMBIM CHHOHUMOM CJIOBa «OU3HECH

ACATCIIBHOCTD IO YIIPABJICHUIO JTFOJAbMHA

V |3 dexTuBHOE yripaBieHne OpraHu3auei

M00Yy10 3P PEKTUBHYIO TPYJOBYIO 1€ATEIBHOCTh

JE 2. Opranu3anus Kak 00beKT ypaBJieHHs

1. KakoBbl orpaHnueHus CETEBOM OPraHU3allMOHHON CTPYKTYpPbI?
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TPYAHO YPaBHOBECUTh aMOUIIMH yYAaCTHUKOB

TPYJIHO HaJaJIuTh KOMMYHUKAIIUU, OOMEH HH(pOopMaIieit

HCBO3MOKHO pa6OTaTb OAHOBPEMCHHO 1O MHOT'MM HAITPABJICHUAM

TPYJHO pealn30BaTh NOTEHIMAJ YYaCTHUKOB

TPYAHO HUCII0Jb30BATb NOCTOMHCTBA YYACTHUKOB

. C yero umeeT cMbICI HAUMHATh aHAJIM3 BHYTPEHHEH Cpe/ibl OpraHu3auu?

OIMMHUCAaHUC KaJPOBOT'0 COCTaBa OPraHu3aluu

OIpCACIICHNUE I'PAaHUL] OPraHu3aluu

ONMCAHNE OPraHU3ALIMOHHON CTPYKTYpPbl OPraHU3aluN

XapaKTePUCTHKA PECypCOB, HEOOXOAUMBIX JUTsl paOOThI OpraHU3aIuu

aHaJIN3 CUCTEMBI YIIpaBJICHUA OpraHu3alnun

3.

Jlns OropokpaTHuecKol opraHM3alMOHHOM KyibTyphl (1o tunosoruu K. Kamepona u P.

Kyunna) xapaktepHsl

THOKOCTh U JUCKPETHOCTD

\Y%

CTaOUIILHOCTb U KOHTPOJIb

v

BHYTpeHHUH (HOKYyC U UHTETpalus

BHemHUM (pokyc u quddepeHunamnms

. B otimuune ot CTPAaTCrum, TaKTUKa

npeyiaraeT MIaH IeHCTBUM I JOCTHIKEHUS LIETTH

YCTAaHABJIMUBACT IIpaBuJida 1 JTUPCKTHUBbI, OTHOCUTCIIbHO KOTOPBIX OICHUBAIOTCA BCC HeﬁCTBHH

OTpPa)kaeT CyTh PpIHOYHON OPUEHTALINH

ONpeaACIsICT KOHKPECTHLIC Iaru, KOTOPLIC HeO6XO,I[I/IMO CICIaTh

mpeamojgaracT 3Tarbl TAKTUICCKOT'O YIIPABJICHUS

. [Iponiecc npuHATHSA pEIIEHNA HAYUHAETCA C. ..

BbIOOpa caMoro 3¢ (eKTUBHOTrO criocoda JieicTBui

IMPOBCACHU A co6paH1/1;1

HN3YYCHUS BO3MOXKHBIX aJIbTCPHATHB

OCO3HaHUS MPOOIIEMBI

OILIEHKH MOCJIEICTBUHN

. KoHtyp ynpaBnenus 1o...

CBO/JI ITPaBWJI U IPUHLIUIIOB (PYHKIIMOHUPOBAHUSI OpraHU3aluu

crucrema oOMeHa I/IH(I)OpMaI_[I/ICI\/'I MCXKAY pa3HbIMU YPOBHAMU MOAYNHCHUA

ImpaBujia IOJYUHCHHS, CYIICCTBYIOIIHWE B OpraHru3alun

nocJe0BaTeIbHbIE 3TAIbl B3aUMOJCHCTBUS MEXKIY CYOBEKTOM U OOBEKTOM YIpPaBICHUECKOMN
JeATEIIbHOCTH

C1oco0 OIEHKHU MOCIEeACTBUN yIPaBICHUECKUX PELIeHUH

. TepMI/IH MCHCIP)KMCHT O3HA4acT

pe3yJIbTaTUBHYIO U 3(PPEKTUBHYIO KOMMEPLIUIO
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ABJIACTCA MPSAMBIM CHHOHUMOM CJIOBA «Ou3HECH

JACATCIIbHOCTD 11O YIIPABJICHUIO JIFOJIbMHU

Va3 dexTuBHOE yrpaBieHue opranusamnuen

T00y10 3D PEKTUBHYIO TPYIOBYIO IEATEIHHOCTh

JE 3. DddexkTUBHBIE KOMMYHHUKAIIUA

1. K cucreme ynpasienus uHpopManruei OTHOCUTCS

CHUCTCMa I[OKYMGHTOO60pOTa

pacrpezeneHue OTBETCTBEHHOCTH 3a Iepefady UH(POpMaIuH

MpaBUJIa UCIOIH30BAHUS HHPOPMAIIUH U IPUHATHS HA €€ OCHOBE YIPABICHYECKUX PEIICHHUH

CHCTEeMa HaKOIUICHHS 3HAHWI B OpraHu3annuu

V|Bce BBIHICIICPECUHUCIICHHOC

[\S)

. MeTakoOMMyHHKaus — 3TO:

V|coo0b1ienne 1mo moBoy KOMMYHHUKAIU («<KOMMYHHKAITUS HAJl KOMMYHUKAITHEH) )

Bep6aJ'ILHOC BBICKA3bIBAHUC

OAHOBpPEMCHHAA 1epcaada JIByX HCCOBMECTUMBIX MMOCJIaHUH C 3aIpeTOM Ha UX 06cy)KI[eHI/I€

MIOCTPOCHHE BHICKA3BIBAHUS HA JIBYX YPOBHSX, IPOTUBOPEUAIIHX APYT APYTY

HeBep6aJ'II>HOC BBICKA3bIBAHUC

3. JleMOKpaTH4ECKHUM CTUJIb YIIpaBJICHUS OIpa3yMeBaeT, 4YTo

3a pcaiu3aluro HpeI[J'IO)KeHI/Iﬁ OTBCYHAIOT IOAYMHCHHBIC

Jiena B TpyMIie UAYT caMu 1o cebe

V |petienus MpuHUMAIOTCS HA OCHOBE KOJUIETHATLHOTO 00CYKICHHS

peUICHUS MPUHUMAKOTCA PYKOBOAUTCIIEM CAUHOJIIMIHO

PYKOBOJUTEIb HE 1Aa€T YKa3aHUMN

4. IIpoliecc KOMMYHUKAIIMK B OpraHU3alluu PECTABISET COOOM. ..

V| 1r060i1 06MeH nHpopMarein Mex 1y cyObeKTaMu, BKIIOUEHHBIMU B cepy AesITeTbHOCTH
OpraHu3aIH

COO0O011IeHus, TPUKA3bl, BHYyTPEHHUE JOKYMEHTbHI OpraHu3aluu

BHepaboyee o0IeHne

oOMeH nH(pOpMaIIHEel 1Mo TOBOIY MTPOU3BOACTBEHHOTO IIpoliecca

yIpaBJIeHYECKHE YKa3aHHs U 00paTHasi CBSI3b

5. Ha kakoii rpynne norpeOHocTeil oCHOBBbIBaeTCst Teopusi Makkienanaa?

HOTpe6HOCTB caMopcainsanun, camopeaian3auu, CAMOBBIPAXKCHUA, CAMOYIIPAaBJICHHUA

HOTpe6HOCTI) AOCTHUXKCHUSA, COYUaCTHs, BIAaCTBOBAHUA

HOTpC6HOCTB CYHICCTBOBAHUA, CBHBCﬁ, pocTta

V|notpe6HOCTh 6€30MacHOCTH, TPUYACTHOCTH, CAMOBBIPAXKECHUS

6. KoH(MAMKT MOXKeT BBI3bIBATHCS CIEAYIOIIUMU TPUUUHAMU:

V| ICUXOTOTHYECKUMHI OCOOEHHOCTSAMH YEeIOBEYECKMX B3aMMOOTHOIICHUH (CUMIATUSIMH U
AQHTHUTIATUSAMH, KYJbTYPHBIMU, STHUYECKUMHU PA3TUIUSIMU JTIOJIEH, TeUCTBUSIMU
PYKOBOAMTEIIS, JIOXO0H NICUXOJIOTUYECKON KOMMYHUKAIUEH )
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HG,Z[OCT@.TO‘-IHOﬁ KOMIICTCHTHOCTBIO COTPYAHUKOB

V| TMYHOCTHBIM CBOEOOpa3reM YWICHOB I'PYyMIbl (HEYMEHHUEM KOHTPOJIUPOBATH CBOE
HMOIMOHAIBHOE COCTOSIHUE, arPeCCUBHOCTHIO, HEKOMMYHHKA0EIbHOCThIO, OECTAaKTHOCTHIO)

OTCYTCTBHEM Y PYKOBOJUTENSI KOMIIETEHIIUH 1O Pa3pelIeHHI0 KOH(PIUKTOB

V| Tpy10BBIM ITPOLIECCOM

~

. KommyHukaTtop — 370:

KaHaJI KOMMYHHKallun

KOMMYHHKATHBHOC I10JIC

CyOBEKT, MPUHUMAIOLINI HH(POPMALIHIO

V|cyOBekT, nepeaaroniui nHGOpMaIIo

coOCTBEHHO MH(pOPMAIIHSI

2]

. ABTOpUTapHBIN CTUJIb PYKOBOJCTBA XapaKTEPU3YETCs

V| 1ocTaToYHbIM 00BEMOM BJIACTH JIISL HABSI3BIBAHUS CBOEH BOJIU HCIIOJIHUTEIISIM

CO3JaHUECM KJIMMarta, rac pa6OTHI/IKI/I MOTHBUPYIOT cebs caMu

MIOYTH TIOJTHOM CBOOOION /ISl TOTYMHEHHBIX B BEIOOPE pabovmx 3a1ad

HC3HAYUTCIIbHBIM YPOBHCM KOHTPOJIA

HHUYCTO U3 IICPCUUCIICHHOI'O

9. 4 ocHOBHbBIE KOMIIETEHTHOCTH, IPUCYIIIME BCEM YCIIEUIHBIM JIHiepaM 110 Y oppeny bennucy
(1998):

YHOpaBJICHUC 3HAHUECM, TAJIAHTOM, OCO6CHHOCTHMI/I, BaXXHOCTBIO

YHOpaBJCHUC 3aTpaTaMu, SMOIHAMHU, KOJIJICKTUBOM, LCIIAMUA

yhpaBJICHUC 3aJa4aMU, JIFOAbMH, OCO3HAHHOCTBIO, KAYECTBOM

V|ynpaBieHue BHUMaHUEM, CMBICIIOM, JJOBEpUEM, COOOM

YHOpaBJCHUC MAMUCHTAMU, KOJIJICTaMU, ITIOAYMHCHHBIMH, O6HI€CTBCHHI)IM MHCHUEM

2.3. IlepeyeHb HABBIKOB VISl YCIICIIHOTO NPOXO0KACHHUA CO0eCceJOBAHMSA:
- HaBbIKAMM OpTaHU3allMM JIEJOBBIX IMPOILIECCOB, MPOLECCOB YIPABIECHUS U IMPOILIECCOB
(YHKIIMOHUPOBAHUS METUIIMHCKUX OpraHu3aluii;
- MCTOAaMHU U MPUEMAMHU JIMYHOCTHOI'O MCHCIIPKMCHTA,
- TEXHUKOW U TpHeMaMH YOeXICHMs; TEXHOJOIHel yIpaBleHUS MEIULUHCKUM
MEPCOHAJIOM, MaTepHAIbHBIMU U (PUHAHCOBBIMU PECYPCAMU;
- TEXHOJIOTUEN NIAHUPOBAHUS AEATEIbHOCTH MEAUIIMHCKONW OpraHU3aliHy.

3.TexHoJIOTUM OLICHUBAHUA

[lo oxoHUaHWHM W3yYEHUS JUCHUILUTHHBI «MEHEIKMEHT B 3IpaBOOXpPAaHCHHUI)
IPeIyCMOTPEH K3aMEH BO 2 CEMECTpe.

DK3aMeH MPOBOJUTCS CIEAYIONIMMHI dTAllaMH: TECT, COOeceJOBaHUE TI0 OHyIeTam.

Llenb TMpOMEXKYTOUHOW AaTTECTallMd — OLEHHUThb CTENEHb OCBOEHUS MarkuCTpaHTaMH
TUCIHATUTMHEL  «MEHEIDKMEHT B 37paBOOXPAaHEHHHW» B COOTBETCTBHH C TpeOOBaHUSIMHU
(benepaabHOro rocyJapCTBEHHOTO 00pa30BaTeNbHOIO CTaHAapTa Beiciero oopasoanus (OPI'OC
BO) —maructpatypa no HanpasieHuto noarotosku 32.04.01 OOuiecTBeHHOE 3ApaBOOXPAHEHNE,
YTBEpKJIEHHOT0 npukazoMm MunoOpHayku Poccun ot 31.05.2017 r. Ne 485.
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PesynpTaTom aBiseTcs  (popmMUpoBaHUE
KOMIIETEHLIHI:

YK-1 - Crnoco0GeH ocyecTBISTh KPUTHUCCKUI aHaIU3 IPOOJIEMHBIX CUTYaIlMid HA OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a, BBIPA0ATHIBATh CTPATETUIO ACHCTBHI

VYK-2 — Crioco0OeH ynpaBisiTh MPOEKTOM Ha BCEX ATarax ero KU3HEHHOTO ITUKJIA;

VYK-3 — Cnoco0GeH opraHu3oBaTh W pPYKOBOJHTH pabOTOH KOMaHMBI, BBIpAOATHIBas
KOMaHJHYIO CTPATErHIO AJIsl JOCTHYKEHUS MTOCTABICHHOM LIeH

YK-6 — Cmocoben ompenensitb U pealu30BBIBATh PUOPUTETHI
JESTEIIbBHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKH

[IKO-6 — CnocoOHOCTh M TOTOBHOCTh K pa3pabOTKE WHHOBAIIMOHHBIX CTpaTeruil u
TEXHOJIOT U1, yIIPaBICHUIO MPOEKTaMH 10 YKPEIUICHHUIO 3/I0pPOBbs U MPOQHIAKTUKE 3a00JI€BaHUN.

I[IKO-7 — CnocoOHOCTh W TOTOBHOCTH IMPUHUMAaTh OOOCHOBAHHBIE OPTraHU3ALMOHHO-
yIpaBlIeHYECKHE PEIICHUs B 00JaCTH 0OIIECTBEHHOTO 3/IpaBOOXPaHEHUs

4. Kpurepuu oneHkn

Kpumepuu oyenxu smana cobecedosanue:

OTIUYHO — JaH TOJHBIA Pa3BEpHYTHIM OTBET HA BOIPOCHI OWIIETa, JIaHBI OTBETHI HA
COIMYTCTBYIOIIME BOMPOCHl mpernonaBarens. [lpu HEOOXOIMMOCTH MAarucTpaHT MPUBOAUT
IIPUMEPBI, CCHITIAETCSI HA HOPMATUBHBIE JOKYMEHTHI.

Xopomio - To ke camoe, HO MPU HAIMYUHU 3aMEYaHWM, WMEIOIUX HECYIIEeCTBEHHBIH
Xapakrep.

Y 10BNETBOPUTENHHO — UMEIOTCS 3aMEUaHMsl, HET OTBETOB Ha JIONOJHUTENbHBIE BOTIPOCHI.

Kpumepuu oyenxu smana mecmuposanus:

TectupoBaHue MPOBOAUTCS B KOMIIBIOTEPHOM KJlacce Kadeapsl.

Pe3ynbTar OLleHMBAeTCS KaK «3a4T€HO» WM «HE 3a4T€HO», 3HAHHUS IO JUCLUIUIMHE
3aCYUTBIBAIOTCS, €CIIH €CTh MOJIOKUTENbHBIN 0TBET Ha 70% U 60Jiee TECTOBBIX 3a/1aHUH 110 JAHHOMN
JUCIUIINHE.

1.  TlonmoxxurenbHbIN OTBET HA MeHee YyeM 70% TeCTOBBIX 3a/laHuil CBUIETEILCTBYET O
He CPOPMUPOBAHHOCTH KOMIETEHIIUH 110 IUCHUIUIMHE.

2. llonoxwutenbHbld oTBET Ha 70— 79% TECTOBBIX 3aJaHUN CBUIETEIBCTBYET O
HU3KOM ypOBHE CQOPMUPOBAHHOCTH KOMIIETEHIIMH 110 TUCLIUIUINHE.

3.  TlonoxwurenbHblii oTBeT Ha 80— 89% TECTOBBIX 3aJaHUNl CBUIETEIBCTBYET O
CpelHeM YpOBHE c(hOPMHUPOBAHHOCTH KOMIETEHLIUN MO JUCIUILIMHE.

4. [TonoxutensHbiii otBeT Ha 90-100% TECTOBBIX 3alaHMl CBUAETEINBCTBYET O
BBICOKOM YpPOBHE C(POPMHUPOBAHHOCTH KOMIETEHIIUN MO TUCIUIINHE.

71-79% npaBUIBHBIX OTBETOB — yA0BIETBOPUTEIILHO.

80-89% npaBUIILHBIX OTBETOB — XOPOIIIO.

90% u BbILIE — OTIIMYHO.

Kpumepuu oyenxu pegpepamusnoii/ yuebrno-ucciedo8amenbCkot
(HayuHo-ucciedo8amenbckoll) pabomol:

OCBOCHUA  OTHUCHUIIIMHBI (621 (571474:0)11170.€

COOCTBEHHOM

3 6anna 4 6anna 5 6annos
Copnepxanue Conepxxanne  pedeparuBnoii/ | Cogepkanue  pedepaTuBHOil/
pedepaTuBHOI/ y4eOHO-UCCIIeI0BATENHCKOM y4eOHO-UCCIIeI0BATENbCKOM
y4eOHO- (Hay4YHO-HCCIIEIOBATEIBCKOMN ) (Hay4YHO-HCCIIEIOBATEIBCKOM )
HCCJIEIOBATEIbCKOM paboThI OTpaXeHO He | pabOThl OTPaKEHO IOIHOCTBIO.
(Hay4HO- MOJIHOCTHIO. Marepuan | Marepuan cooOuieHus
HCCJIEIOBATEIBCKOM) COOOIlEHUsI  3a4YUTHIBAETCS  C | 3aUUTHIBAETCA oe3
paboThl OTPa)XEHO HE | UCIOJIB30BAHUEM JIOTL. | UCIIOJIb30BAHHUS
MIOJTHOCTBIO, HCTOYHHUKOB WIH C | JOTIOJIHUTEIBHBIX UCTOYHHKOB
TOKJTaTIHK UCIIOJIb30BaHUEM TE3UCOB, | WIIM  PEIKOE  HCIIOJIIb30BaHHE
OPUECHTHPYETCS B | pabota c ayauTopuei (BOIMpoc- | Te3UCOB, paboTa ¢ ayauTOpuen
MaTepuaie C | OTBET) — aKTWBHA, OTBETHl Ha | (BOMPOC-OTBET) — aKTHBHA,
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3aTpyIHEHUSIMH, BONPOCHI ~ TIPEIO/aBareisi He | OTBETHI Ha BOTIPOCHI
OTBETHI HA BOIPOCHI | IOJHBIE, B MarTepWaje TEMBI | IPETOAaBaTelisi  MOJHBIE, B
o0yyaroumxcs U | ODUCHTUPYETCS C HEOONBIIUMHU | MaTepHale TEMBbI
npero1aBaTess HE | 3aTPYTHCHUSMHU. OpPUECHTUPYETCSI XOPOIIIO,
TIOJIHBIC. OBICTPO.
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